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The product: 

The SettleEase app is an online platform designed to 

assist newcomers in a foreign country in finding mentors 

who can provide guidance and support for a variety of 

tasks, including legal matters, medical concerns, language 

learning, and more. This app is dedicated to helping 

newcomers navigate these challenges with peace of mind.

Project overview

Project duration:

July 2023 – October 2023



The problem: 

Newcomers to a foreign country often face 

challenges due to a lack of information or 

understanding of local processes and 

services.

Project overview

The goal: 

To help newcomers integrate smoothly into their new 

environment, reducing the stress and uncertainties 

associated with the process which happens through 

ensuring that newcomers are matched with suitable 

mentors who can offer practical advice and support.



My role: 

UX designer, designing the SettleEase app for 

connecting newcomers to mentors.

Project overview

Responsibilities: 

Conducting interviews, paper and digital 

wireframing, low and high-fidelity prototyping, 

conducting usability studies. Accounting for 

accessibility and irritating on designs.



Understanding

the user

● User research

● Personas

● Problem statements

● User journey maps



User research: summary

I conducted interviews and developed empathy maps to gain insights into the users I'm designing for and 

their needs. During my research, a primary user group emerged – individuals seeking assistance with 

various tasks. This user group validated our initial assumptions about SettleEase users. Subsequent 

research unveiled additional user needs, prompting me to iteratively adapt the design by incorporating new 

features and making necessary adjustments based on these insights.



User research: pain points

Options

Establishing a system for 

gathering and presenting 

feedback and ratings for 

mentors is crucial for upholding 

quality, and this app offers this 

feature to cultivate trust among 

users.

Options

Ensuring precise matches when 

pairing newcomers with mentors 

based on their individual needs, 

skills, and geographical location 

can be a complex task. This app 

has addressed this complexity 

by incorporating a range of task-

specific options to enhance the 

matching process.

Special feature

The capability to engage in pre-

appointment conversations with 

mentors is a unique feature not 

commonly found in comparable 

applications.
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Persona: Mona

Problem statement:

Mona is a university student 

who has recently immigrated to 

a new country and wants to find 

support to help her overcome 

different administrative tasks.



User journey map

Mona's journey 

map illustrates the 

ease or difficulty of 

finding a bank and 

opening a bank 

account in new 

country.



● Paper wireframes

● Digital wireframes

● Low-fidelity prototype

● Usability studies

Starting

the design



Paper wireframes 

Quickly sketching and iterating on 

screen layouts allowed me to 

visualize and refine the structure 

and content of digital interfaces 

before moving to digital wireframes. 

When designing the home screen, 

my main focus was a smooth flow 

to choose a category, aiming to 

provide users with a fast and 

effortless experience that would 

save them valuable time.



Digital wireframes 

After doing the user 

research I designed the 

home screen based on the 

users need. Easy navigation 

was a key user need to 

address in the design in 

addition to equipping the 

app to work with assistive 

technologies.

Here the users 
can easily 
select different 
categories



Low-fidelity prototype

The low fidelity prototype 

connected the primary user flow 

of choosing a category and a 

mentor, so the prototype could 

be used in a usability study with 

users.

View the SettleEase

Low-fidelity prototype

https://www.figma.com/proto/vCtfFpmSL3flIWC67bdZzt/social-good-(Copy)?type=design&node-id=196-8&t=z9uj6pt8eB9JhVFt-1&scaling=scale-down&page-id=0%3A1&mode=design


Usability study: findings

I conducted two rounds of usability studies. Findings from the first study helped guide the 

designs from wireframes to mockups. The second study used a high-fidelity prototype and 

revealed what aspects of the mockups needed refining.

Round 1 findings

Users need to chat with mentors1

Users may need to cancel their 

appointments

2

Round 2 findings

More categories must be added1

A review page about the Mentor is 

needed

2



● Mockups

● High-fidelity prototype

● Accessibility

Refining

the design



Mockups

Early designs allowed for 

some customization, but 

based on the usability 

studies, I revised the 

mentor’s profile page in a 

way that users can also see 

and read the mentor’s 

reviews.

Before usability study After usability study



Mockups

The second usability study revealed 

that users expressed a need to 

cancel their appointments or engage 

in pre-appointment communication 

with their mentors for questions. To 

address this feedback, I added two 

new buttons for message sending 

and appointment cancellation. 

Additionally, I added icons to 

enhance accessibility, making it 

easier for users to navigate to the 

homepage, calendar, and their user 

profile.

Before usability study After usability study



Mockups



High-fidelity

prototype

The final high-fidelity 

prototype presented clearer 

user flows for choosing a 

category and reserving an 

appointment with a related 

mentor. It also met user’s 

need for sending message to 

the mentor.

View the SettleEase

High-fidelity prototype

https://www.figma.com/proto/9Kw3w8Rva6LhscpQLjKKPu/social-good-(High%3DFid)?type=design&node-id=119-27&t=xX9rSFpBmSh3IT3i-1&scaling=scale-down&page-id=0%3A1&starting-point-node-id=119%3A27&mode=design


Accessibility considerations

Using icons to make 

navigation easier.

Choosing colours that 

enhance accessibility for 

users with visual 

impairments.
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● Takeaways

● Next steps
Going forward



Takeaways

Impact: 

SettleEase App makes users’s life in a foreign 

country easier.

One quote from peer feedback:

“Settleease is exactly what I need whenever I want to 

do a task in the new country. Before this, I had to 

spend a considerable amount of time searching and 

researching to understand the steps required for each 

task.”

What I learned:

I learned that designing the App is an ongoing 

process, constantly evolving through the 

incorporation of new ideas and feedback. This 

continuous improvement approach results in a 

more refined product. Conducting usability studies 

and gathering feedback from peers play a crucial 

role in iterating the app's design and transforming 

it into a user-friendly application.



Next steps

Gathering feedback from 

users every now and then to 

understand their 

experiences and identify 

areas for improvement. This 

feedback can inform future 

updates and iterations of 

the app.

Conduct more user research 

to add new features or 

address user requests over 

time.

Further research is needed 

to enhance the app's 

accessibility for individuals 

with impairments.
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Let’s connect!

Thank you for your time reviewing my work on SettleEase App. If you would like to see more or get 

in contact, my contact information is provided below.

Email: mon123@email.com

Website: www.moniuxportfolio.com

mailto:mon123@email.com
http://www.moniuxportfolio.com/


Thank you!
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